ALLEGATIONS AGAINST STAFF
The first concern of St. Mary’s After-School Club will always be the child.
Children will be respected, listened to, reassured and helped.
Should a complaint about possible child abuse be made against a member of
staff the After-School Club Leader (Naomi) and Deputy Leader (Lyndsay) must
be informed immediately. If the matter is referred to Social Services the
member of staff will be removed from duties involving children and may be
suspended from duty pending investigation by Social Services. The Person in
charge/Owner (Des O Hagan) will be informed immediately.
If the allegation is against the C.P.O, the After School Club’s most senior staff
member, by length of service, will inform The Person in charge/Owner (Des
O’Hagan).
If a complaint is made against the After-School Club Leader (Naomi), the
Deputy Leader (Lyndsay) must be informed immediately. She will then inform
the Registered Person/Owner and together they will ensure the necessary
action is taken.
1. The After-School Club Leader, Deputy Leader and The Person in
Charge/Owner (Des O Hagan) will always seek advice from Social Services if any
allegations are made against a member of staff.
2. A written record is kept of every stage of the procedure, whether a referral
is made or not.
3. Where a complaint is made directly to the After-School Club Leader (Naomi),
the issue will be thoroughly investigated.
4. The deputy Leader (Lyndsay) must then be informed (if he/she is not the
subject of the complaint) who will begin to record.
5. Advice is sought by the After-School Club Leader (if he/she is not the
subject of the complaint), who will make an initial assessment to establish if
there is sufficient substance in the allegation to warrant further action
6. The Person in Charge/Owner (Des O’Hagan) will be consulted.

7. The After-School Club Leader, Deputy Leader and The Person in
charge/Owner (providing they are not the subject of the complaint) will decide
either that:
a) The allegation is apparently without substance and no further action is
necessary.
OR
b) An immediate referral to Social Services or Police is warranted.
AND/OR
c) The allegation concerns inappropriate behaviour which needs to be considered
under the disciplinary procedures.

How can we protect ourselves?
-

-

-

-

If a child injures themselves, note it in the accident/incident form
immediately, date and time it, sign it and inform parent on collection and
get them to counter sign it. If the staff member recording it is
unqualified then get it counter signed by the After-School Club Leader
(Naomi Hull) or Deputy Leader (Lyndsay McConville) before showing it to
a parent. If you believe the child needs to be checked at the medical
centre, inform parent and record this advice in the accident book.
If a child arrives injured then ask for an explanation and record in the
accident/incident form if not satisfied fully with parent's response.
We will ensure all staff under-take appropriate child protection training.
We will ensure that all parents understand our role and responsibility in
Child Protection. Within the After-School Club this will in writing within
the Core Policies and each parent will be given these policies before the
child begins to attend St Mary’s After-School Club.
Our behavioural management policy states that no physical sanctions will
be used against children and that all staff complies with this rule.
We try to avoid situations where an adult is left with one child. When this
happen we will endeavour to leave the door open and that there are other
people around.
We avoid in engaging in rough physical play as this may be misunderstood
and could cause accidental injury.
We avoid doing things of a personal nature for children when they are
able to do things for themselves. This really focuses on toileting.

-

-

We complete a full Social Services check against all staff and take up
personal and professional references, we will ask about gaps in
employment history.
We encourage an open door policy, so that parent and staff can speak
freely.

